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Malew Parish Commissioners

Explanatory Foreword
Introduction

This Statement provides a summary of the Authaifinancial performance for the year ended 31
March 2012. It has been prepared in accordande tivé Isle of Man Statement of Recommended
Practice 2007 on accounting for entities subjeth&Audit Act 2006.

The individual accounts within the Statement aréosws:

Thelncome and Expenditure Accountreports the net cost for the year of all functiésrswhich the
Authority is responsible and how those costs amanited from general government grants, income
from local ratepayers, refuse income, propertysamid other sources.

The Statement of the Movement on the General Fund Bala shows the surplus or deficit on the
Income and Expenditure Account adjusted for theitamiél amounts which are required by statute
and non-statutory proper practices to be chargettatited to the General Fund in determining the
movement on the General Fund Balance for the yiéas.is the basis on which the Authority sets the
rate for the year.

The Housing Revenue Income and Expenditure Accounts an account which independently
records the costs of maintaining and managing thth@ity’s own housing stock and how these costs
are met by rent payers, Central Government sulzsidyother income.

The Statement of Movement on the Housing Revenue AccouBalance shows the surplus or
deficit on the Housing Income and Expenditure Actoadjusted for the additional amounts which
are required by statute and non-statutory propactjwmes to be charged or credited to the Housing
Account in determining the movement on the Hougingount for the year.

The Statement of Total Recognised Gains and LosssBows all gains and losses recognised by the
Authority during the year which are not reflecteddperating performance within the Income and
Expenditure Account. This will include any gainslasses arising on the revaluation of fixed assets
for the year together with the surplus or defielating to the annual measurement of the net itgbil

to recover the cost of retirement benefits.

TheBalance Sheesets out the financial position of the Authoritytla¢ end of the year.

The Cash Flow Statementsummarises the inflows and outflows of cash agi$iom the Authority’s
transactions with third parties during the year.

The General Rate Fundshows the transactions of the Authority as a clhgrguthority in respect of
rates income.



Malew Parish Commissioners

Explanatory Foreword (continued)

This section provides a summary review of perforoeaduring the year and of key areas which
impact the Authority’s financial position.

Income and Expenditure Account
The Income and Expenditure Account covers the dalay running costs of the Authority’s services.

Net expenditure is met from income from the Gen&atle Fund, rental income, refuse charges and
other miscellaneous income.

For the year ended 31 March 2012, the surplus atedun £42,504 (2011 surplus: £80,950).
Statement of the Movement on the General Fund Balae

As described on page 1, this statement is the lbasighich the Authority’s rate is set. For theyea
ended 31 March 2012, the deficit amounted to £1(26711 deficit £36,089). This was mainly due to
an increased rate income and tight cost controbmparison to last year.

Housing Revenue Income and Expenditure Account

The Housing Revenue Account shows the result ferydar in respect of income and expenditure on
Authority housing.

Statement on the Movement on the Housing Revenue éaunt Balance

This statement shows the result on the Housing Rexvéncome and Expenditure Account adjusted
for the additional amounts as required by Statuté aon-statutory proper practices. Deficiency
payments are received from Department of Sociaé Carering any deficit when required, however
for the year ended 31 March 2012, no deficiency wamiired and the surplus of £3,716 was
transferred to Housing Reserve Account.

Capital Expenditure

Total capital expenditure in the year totalled £1,32011: £19,478), funded from general revenue
reserve.

General Rate Fund and Refuse Rate Fund

The general rate income due and collected by thagkity is shown in the General Rate Fund. Rates
were levied at 152p in the £ (2011: 152p) on amaye rateable value of £364,449 (2011: £361,331)
during the year. Total rates arrears were £12,@091:£18,839). Prior year rates were recovered
totalling £19,658 (2011: £4,888) and the Commissisrhave written back £3,932 (2011 written off
£4,773) of old arrears.

Investments and Borrowing

During the year, or in the prior year, no extelinaestments or borrowings were made.



Malew Parish Commissioners

Explanatory Foreword (continued)

Reserves

The Authority’s general revenue reserves have redifitom £144,999 at 31 March 2011 to £143,532
at 31 March 2012.

Pensions Liability

Financial Reporting Standard 17 “Retirement BeséffFRS17) requires the Authority to disclose
certain information within its Statement of Accosiaind this appears in note 27 to the Core Financial
Statements. Included within that information is tre liability on the Isle of Man Local Government
Pension Scheme that is attributable to Malew P&mmmmissioners.

This is the difference between future liabilitiesdaassets, as valued at 31 March 2012, and amounts
to £202,000 (2011: £174,000) a rise of £28,000 12l of £138,000).

The increase is due in part to negative assetngtmd a change in the discount rate used.



Malew Parish Commissioners

Statement of Accounting Policies

Basis of preparation

These financial statements have been prepared tineléristorical cost convention, as modified by
the revaluation of land and buildings.

The accounts have been drawn up in accordancethéthisle of Man Statement of Recommended
Practice 2007 on accounting for entities subjecth® Audit Act 2006 (“the SORP”) issued by
Treasury. This SORP is recognised under the Aldit 2006 and the Accounts and Audit
Regulations 2007 as representing proper accouptingtices. Key principles are set out below.

Tangible fixed assets
Recognition

Expenditure on the acquisition, creation or enharere of fixed assets hdmen capitalised on an
accruals basis.

Capital expendituracurred on fixed assets that does not materialty/ta the value of those assists
written off.

Valuations

Asset valuations have been carried out in accoedaiith guidelines established by CIPFA and RICS
and in accordance with the Statement of RecommeRdatdice.

Operational assets have been valued at the loweet€urrent replacement cost or net realisable
value in existing use. In the case of vehicles gladt and equipment, historical costs have beed use
as a proxy for these values; as inflation is lokiggs will not vary significantly over the estimetkife

of the assets while the Authority depreciates tloena prudent basis using conservative estimates of
working lives. As a consequence, the use of histibgosts rather than values for these items il n
result in a material difference in the Accounts.

Infrastructure assets and community assets araedadlin the Balance Sheet at historical cost (het o
depreciation where appropriate); if this could bet ascertained, a nhominal value has been used.
There is no material effect on the Accounts.

Non-operational assets have been valued at the lofweet current replacement cost or net realisable
value.
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Statement of Accounting Policies (continued)
Depreciation

Depreciation is provided on all assets with a énitseful life, other than freehold land and non-
operational property. Where depreciation is prodifle, assets are being depreciated by applying the
straight line method to Balance Sheet values oeiogs reflecting their estimated useful lives.
Assets acquired under finance leases are depréaatr the lease period if this is shorter tharirthe
estimated useful life.

Impairment

The value at which each category of assets isdieclun the Balance Sheet is reviewed at the end of
each year: where values have changed materiatlyeirperiod, the valuations are adjusted to reflect
the change. Where a major change in asset valukeito a clear consumption of economic benefits
(such as physical damage), the impairment lossciggnised in the Income and Expenditure Account.
When not associated with a clear consumption oheweic benefits, it will be recognised in the
Statement of Total Recognised Gains and Lossektheticarrying amount reaches it's depreciated
historical cost and taken to the Revaluation Resefhereafter any decrease will be taken to the
Income and Expenditure Account.

In respect of non operational investment propertiegluation adjustments are not taken to theitprof
and loss account but are taken to the statemdntalfrecognised gains and losses, unless a dfficit
its reversal) on an individual investment propdgyexpected to be permanent, in which case it is
charged in the profit and loss account of the gkrio

Disposals

Income from the disposal of fixed assets is acamlifiir on an accruals basis.

Government grants

Government grants are accounted for on an acdpasis and income has been credited, in the case of
revenue grants, to the appropriate revenue actcoumatch the expenditure to which they relate.
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Statement of Accounting Policies (continued)
Accruals of income and expenditure

The capital and revenue accounts of the Authonigy maintained on an accruals basis: activity is
accounted for in the year that it takes place,simaply when cash payments are made or received. In
particular:

* Fees, charges and rents due from tenants are dedoiam as income at the date the Authority
provides the relevant goods or services.

« Employee costs are charged as expenditure whenatteeylue rather than paid, including any
arrears of pay or pay awards.

e Supplies are recorded as expenditure when thegarsumed — where there is a gap between the
date supplies are received and their consumptiay, are carried as stocks on the balance sheet.

« Works are charged as expenditure when they are letadp before which they are carried as
works in progress on the balance sheet.

« Interest payable and receivable on borrowings éeaated for in the year to which it relates, on a
basis that reflects the overall effect of the loamvestment.

«  Where income and expenditure has been recognisedash has not been received or paid, a
debtor or creditor for the relevant amount is rdedrin the balance sheet. Where it is doubtful
that debts will be settled, the balance of debitoxgritten down and a charge made to revenue for
the income that might not be collected.

« Income and expenditure are credited and debitetha@arelevant account, unless they properly
represent capital receipts or capital expenditliteese accruals are largely based on known
commitments and can be assessed accurately. Whkdmates are made, they are based on
historical records, precedence and officers’ knogéeand experience. In all cases the Authority
adopts a prudent approach to avoid overstatinggsurces.

Value Added Tax

Value Added Tax is included in income and expemditaccounts, whether of a capital or revenue
nature, only to the extent that it is irrecoverable

Overheads

The costs of service management and support serfienge been fully charged or allocated to service
and trading accounts either in relation to the tgpent on each revenue service or capital scheme or
in proportion to transactions processed for thaseants.

Pension costs

Pension arrangements for Authority employees anmedled by the Local Government Pension
Scheme, which is a funded, defined benefit sché@re. Accounting Policies of the Fund are those
recommended by the SORP and its annual reportpragmared in accordance with the Pensions
SORP.

The pension cost has been assessed by the Futdisydgased on triennial valuations, the 2011/12
contributions being based on the results of théeve\as at 31 March 2010. These contributions are
charged to the Accounts in accordance with stagutequirements. The financial statements have
been prepared on the basis that the assets aildiiatarising from an employer’s retirement banef
obligations and any related funding are reflectefdia value.
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Statement of Accounting Policies (continued)

Pension Costs (continued)

The operating costs of providing retirement beseffit employees are recognised in the accounting
periods in which the benefits are earned by thel@yaps and the related finance costs and any other
changes in value of the assets and liabilitiegeregnised in the accounting periods in which they
arise; and the financial statements contain adeqdistclosure of the cost of providing retirement
benefits and the related gains, losses, assetiéahiliies.

Reserves

Reserves represent resources set aside for purpasbsas general contingencies and cash flow
management. The Authority maintains the followiigngicant reserves:

General Revenue Account:set up to act as a buffer against the potentidsrisf increased
expenditure to be charged to future years’ Accoantsto assist in organisational development.

Housing Maintenance Account:set up to hold surplus monies received from anwaiae of
housing rents less repair expenditure incurred.

Housing Reserve Accountset up to hold surplus monies of housing rents expenditure incurred.

The following accounts have been established imr@ence with the capital accounting provisions.
They are not fully backed by cash, nor generalbilable to finance expenditure.

Revaluation Reserverepresenting principally the balance of the sugsusr deficits arising on the
periodic revaluation of fixed assets.

Capital Adjustment Account: amounts set aside from capital receipts or reveneseurces to
finance expenditure on fixed assets or for the yeamt of external loans and certain other financing
transactions.

Pensions Reservethis is a reserve matching the liability in respetcthe Commissioners’ share of
the Isle of Man Local Authority Pension Scheme.

Usable Capital Receiptsthese are amounts of capital receipts receivec tosked to finance future
capital expenditure.

Events after the balance sheet date

Post balance sheet events, whether favourablefarvaurable, that affect the conditions existing at
the balance sheet date are adjusted in the Accamutgdisclosures. For events occurring after the
balance sheet date relating to conditions thateaafer that date, adjustments are not made in the
Accounts but details are disclosed in a note tdttlance sheet. These principles apply up to the da
when the Accounts are authorised for issue.
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Statement of Responsibilities for the Statememamounts

The Authority's responsibilities

The Authority is required to:

« make arrangements for the proper administratioitsdinancial affairs and to secure that one of
its officers has the responsibility for the admirdation of those affairs through the appointment of

a Responsible Financial Officer;

« manage its affairs to secure economic, efficiert effective use of resources and safeguard its
assets;

e approve the Statement of Accounts.

The Responsible Financial Officer's responsibilitie

The Responsible Financial Officer is responsibletfe preparation of the Authority's Statement of
Accounts in accordance with proper practices as a#t in the Isle of Man Statement of
Recommended Practice 2007 on accounting for emstibject to the Audit Act 2006 ("the SORP").

In preparing this Statement of Accounts, the Resjba Financial Officer has:

« selected suitable accounting policies and thenieghpthem consistently;

« made judgements and estimates that were reasaarablerudent;

e complied with the SORP.

The Responsible Financial Officer has also:

« kept proper accounting records which were up te;dat

« taken reasonable steps for the prevention andtitesf fraud and other irregularities.

We certify that the accounts set out on pages 13tof this Statement present fairly the financial

position of the Authority at 31 March 20aRd its income and expenditure for the year endinthat
date.
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Statement of Internal Control

Introduction

Regulation 8 of the Accounts and Audit Regulati@ff7 requires the Authority to conduct a review at
least once a year of the effectiveness of its sysief internal control and include a statementriarnal
control within the Authority’s statement of accosint

This statement is made by the Malew Parish Comonisss to the Isle of Man Government Treasury in
accordance with the requirements of the Isle of lBamernment’s Corporate Governance Principles and
Code of Conduct (“the Code”).

Responsibilities of the Board and the Responsiblerancial Officer

The Board controls strategy, policy and key finaheind operational matters within the Authorityn |
addition, it is the Board’s responsibility to ensthat the work of the Responsible Financial Offized
other senior officers supports the strategy anitypalpproved by the Board.

The Board is responsible for implementing and naaig systems of internal control and corporate

governance which:

* ensure compliance with legislation and other retfpias;

» safeguard public money, ensure that it is propadgounted for and that it is used economically,
efficiently and effectively; and

e support the achievement of the strategy, policdeas and objectives approved by the Board.

In discharging this responsibility, the Board workish senior officers to put in place arrangemdots
the governance of the Authority’s affairs and ttewsardship of resources, in accordance with theeCod

Internal control and corporate governance environmet

The Authority’s systems of internal control and panate governance have been developed through an
ongoing process designed to identify the princifsls, to evaluate the nature and extent of thizdes r
and to manage them efficiently, effectively andremuically. The following are considered to be key
aspects of the internal control and corporate gauge environment:

» authority’s corporate governance framework
A corporate governance framework has been develageéch documents the Authority’s policies
and procedures in relation to community focus, gremince management, internal control, risk
management, delegated authority, human resourcesagement, standards of conduct and
management of Health & Safety and the environmenhhe framework provides a structure for
documenting the legislation, regulations, policipspcedures and other internal controls which,
when taken together, form the Authority’s internahtrol and corporate governance environment.

* board meetings
The Board meets monthly and consists of a Chairarah 4 other Board members. The Board
receive reports from the Authority’s Officers oneogtional matters and ensure that the work of the
Responsible Financial Officer and other seniorceifs supports the strategy and policy approved by
the Board.
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Statement of Internal Control (continued)
Internal control and corporate governance environmet (continued)
» comprehensive budgeting systems

» regular reviews of periodic and annual financialreports to evaluate financial performance
against forecasts

* setting targets to measure financial and other péormance

» the preparation of regular financial reports which indicate actual expenditure against the
forecasts, and

» clearly defined capital expenditure guidelines
Review of internal control and corporate governancenvironment

The effectiveness of the Authority’s internal cahtrand corporate governance arrangements is
continuously assessed by the work of managementhan8oard.

The review of the effectiveness of the system tdrimal financial control is informed by:
- the work of the Responsible Finance Officer wittiie Authority

- the work of the internal auditors as describealvaband

- the external auditors in their annual audit fediied other reports.

The internal auditor concluded that there wereigh hisk observations although a number of medium
risk observations were identified.

The RFO has met with the Commissioners to disdussl¢tailed findings of the report with a view to
implementing, where practical, the key recommetdatof the Internal Auditor.

Report on internal control and corporate governancesnvironment

Attention is drawn to the fact that systems of in& control and corporate governance are desigmed
manage rather than eliminate the risk of failur@dbieve objectives. They can therefore only mlevi
reasonable and not absolute assurance. Accordingigonable assurance is given that Authority’s
internal control and corporate governance arrangesrere adequate and operate effectively during the
period ended 31 March 2012.

(Signed) ¢8ijgn
(Chairman) (Responsible Finanticér)
Dated

10



Malew Parish Commissioners

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF MALE W PARISH
COMMISSIONERS

We have audited the financial statements of MalewsR Commissioners for the year ended 31 March
2012 which comprise the income and expenditure wadcstatement of the movement on the general
fund balance, housing revenue income and expeeddacount, statement of the movement on the
housing revenue account balance, statement of ketalgnised gains and losses, the balance sheet, th
cash flow statement, the general rate fund, thatedlnotes and the statement of accounting palicies
The financial reporting framework that has beenliadpn their preparation is applicable law and the
Statement of Recommended Practice as directed dyiste of Man Treasury as relevant to local
authorities (“SORP”).

This report is made solely to the Commissioners, lasdy, in accordance with section 6 of the AAdit
2006. Our audit work has been undertaken so tleatight state to the Commissioners, those matters
we are required to state to them in an auditopsnteand for no other purpose. To the fullest eite
permitted by law, we do not accept or assume respitity to anyone other than the authority and the
Commissioners, as a body, for our audit work, s teport, or for the opinions we have formed.

Respective responsibilities of Responsible Finan¢i@fficer and auditor

As explained more fully in the Statement of Respgulises for the Statement of Accounts, the
Responsible Financial Officer is responsible far fiteparation of the Statement of Accounts, incigdi
the financial statements, which give a true and ¥@w. Our responsibility is to audit the financia
statements in accordance with applicable law atefnational Standards on Auditing (UK and Ireland).
Those standards require us to comply with the AngliPractices Board’s Ethical Standards for Auditor

Scope of the audit of the financial statements

An audit involves obtaining evidence about the am®uand disclosures in the financial statements
sufficient to give reasonable assurance that tienfiial statements are free from material misstameém
whether caused by fraud or error. This includesssessment of: whether the accounting policies are
appropriate to the authority’'s circumstances andehleen consistently applied and adequately
disclosed; the reasonableness of significant adowurestimates made by the Responsible Financial
Officer; and the overall presentation of the finahstatements. In addition, we read all the fmahand
non-financial information in the Statement of Acotsito identify material inconsistencies with the
audited financial statements. If we become awareany apparent material misstatements or
inconsistencies we consider the implications farregport.

Basis for qualified opinion on financial statements
Included within ‘Tangible Fixed Assets: Land anderty’ are certain operational assets which were
not depreciated in the preceding year as requiyesebtion 3.112 the SORP. Owing to the nature ef th

authority’s accounting records for ‘Tangible Fix@dsets’ it is not possible to quantify the finarcia
effect of this departure from the SORP.

11



Malew Parish Commissioners

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF MALE W PARISH
COMMISSIONERS (CONTINUED)

Quialified opinion on financial statements

In our opinion, except for the effects of the mestdescribed in the basis for qualified audit opmi
paragraph, the financial statements:

* give a true and fair view of the state of the autyis affairs as at 31 March 2012 and of its
result for the year then ended;

* have been prepared in accordance with the requirisnoé the SORP; and
* have been prepared in accordance with the AccamnmtAudit Regulations 2007 made under the
Audit Act 2006.
Matters on which we are required to report by excepion

We have nothing to report in respect of the follogvimatters where the section 4 of the Audit Act&00
requires us to report to you if, in our opinion:

» the financial statements do not comply with theufatjons made under section 12 of the Act
and any directions under section 13; or

» expenditure or income or any other transactioncé$fé by or on account of the authority is or
will be contrary to law; or

» the internal organisation of the authority and ¢batrols maintained by it are not sufficient as to

secure proper management of the finances of thwaiyt and economy and efficiency in the use
of its resources.

PKF (Isle of Man) LLC

Douglas, Isle of Man
[Date]

12



Malew Parish Commissioners

Income and Expenditure Account
for the year ended 31 March 2012

2011/12
Gross Gross Net
Expenditure Income Expenditure
£ £ £
Continuing operations:
Finance and general purposes 243,631 4,262 239,369
Property 18,136 89,586 (71,450)
Works and development 27,178 - 27,178
Parks and leisure 12,179 - 12,179
Refuse disposal 250,963 53,438 197,525
Depreciation charge 43,053 - 43,053
Impairment of warehouse - - -
Net current service cost of pension
scheme 31,000 33,000 (2,000)
Past service gains of pension schemes - - -
Housing Revenue Income and
Expenditure Account 19,318 29,760 (10,442)
Net cost of services 645,458 210,046 435,412
Interest payable and finance charges 49,076
Interest and investment income (179)
Pensions interest cost and return on
pension assets 3,000
Net operating expenditure 487,309
Sources of finance
Income from the General Rate Fund 529,813
Net surplus for the year 42,504

The notes on pages 21 to 30 form part of thesedinhstatements.
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2010/11
Net
Expenditure

£

207,446

(66,072)
31,252
17,156

191,650
22,884
94,576

5,000
(106,000)

(22,220)

375,672

53,848
(174)

6,000

435,346

516,296

80,950




Malew Parish Commissioners

Statement of the Movement on the General Fund Balan
for the year ended 31 March 2012

2011/12
£
Surplus for the year on the income and expendituraccount 42,504
Amounts included in the income and expenditure accmt
but to be excluded when determining the Movement othe
General Fund Balance
Reversal of net charges made for retirement benefit 34,000
Pensions in the year (33,000)
Past service gains -
Depreciation charge for the year 43,053
Impairment of new warehouse and office -
Amounts not included in the Income and Expenditure
account but to be included when determining the Moament
on the General Fund Balance for the year
Revenue contribution to capital assets (1,351)
Capital repayments (69,369)
Capital payments on finance leases (7,300)
Transfers to or from the General Fund Balance thatre
required to be taken into account when determininghe
Movement on the General Fund Balance for the year
Surplus on housing revenue account (10,004)
(1,467)
General Fund Balance brought forward 144,999
General Fund Balance carried forward 143,532

The notes on pages 21 to 30 form part of thesadinbstatements.
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2010/11
£

80,950

42,000
(31,000)
(106,000)
22,884
94,576

(19,478)
(67,593)
(30,730)

(21,698)

(36,089)

181,088

144,999
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Housing Revenue Income and Expenditure Account
for the year ended 31 March 2012

Notes 2011/12
£ £

Income
Dwelling rents 24 29,760
Expenditure
Repairs and maintenance 3,898
Administration allowance 2,220
Depreciation 13,200

(19,318)

10,442
Interest payable and similar charges (438)
Surplus for the year on the HRA
income and expenditure account 10,004

The notes on pages 21 to 30 form part of thesedinhstatements.
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4,143
2,155

2010/11
£

28,518

(6,298)

22,220

(522)

21,698
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Statement of the Movement on the Housing Revenweut Balance
for the year ended 31 March 2012

2011/12 2010/11
£ £
Surplus for the year on the HRA income and expenditre
account 10,004 21,698
Net additional amount required by statute and natory
proper practices to be debited or credited to thasihg
Revenue Account Balance for the year
Depreciation 13,200 -
Capital repayments (14,505) (14,421)
Transfers to housing maintenance account (4,983) (5,426)
3,716 1,851
Housing Revenue Account Balance brought forward 5,738 3,887
Housing Revenue Account Balance carried forward 9,454 5,738
Statement of Total Recognised Gains and Losses
for the year ended 31 March 2012
Notes 2011/12 2010/11
£ £
Surplus on the income and expenditure account fohe
year 42,504 80,950
Impairment of investment property - (11,445)
Surplus arising on revaluation of fixed assets 1 - 646,129
Actuarial (losses)/gains on Pension Fund Assetd mfudities 27 (27,000) 43,000
Total recognised gains and losses for the year 166 758,634

The notes on pages 21 to 30 form part of thesadinbstatements
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Malew Parish Commissioners

Balance Sheet

As at 31 March 2012
Notes 2012 2011
£ £
Fixed assets
Tangible fixed assets 1 3,526,465 3,581,367
Current assets
Debtors 5 69,380 38,921
Cash at bank 6 333,408 435,153
402,788 474,074
Current liabilities
Finance lease liabilities 12 (7,300) (7,300)
Short-term borrowing 11 (86,181) (83,600)
Creditors 7 (102,975) (181,493)
(196,456) (272,393)
Net current assets 206,332 201,681
Total assets less current liabilities 3,732,797 3,783,048
Long-term liabilities
Liability relating to defined benefit pension
scheme 27 (202,000) (174,000)
Finance lease liabilities 12 - (7,300)
Long-term borrowing 11 (945,022) (1,031,477)
Total assets less liabilities 2,585,775 2,570,271
Financed by:
Revaluation reserve 8 1,408,394 1,422,017
Accumulated surpluses 9 228,996 221,764
Pensions reserve 8 (202,000) (174,000)
Usable capital receipts 8 24,948 24,948
Capital adjustment account 8 1,125,437 1,075,542
2,585,775 2,570,271

The financial statements were approved and auttbrifor issue by the Authorityon
and were signed on their behalf by:

Chairman RFO

The notes on pages 21 to 30 form part of thesadinhstatements
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Malew Parish Commissioners

Cash Flow Statement
for the year ended 31 March 2012

Revenue activities 2011/12
£ £

Cash outflows

Cash paid to and on behalf of employees  (239,369)

Other operating cash payments (321,317) (560,686)

Cash inflows

Rents 29,476

Rates receipts 429,956

Other operating cash receipts 141,797 601,229

£

(233,389)
(262,688)

28,518
580,044
143,232

2010/11
£

(496,077)

751,794

Net cash inflow from revenue activities 40,543

Returns on Investments and servicing

of finance

Cash outflows

Interest paid 48,577
Interest element of finance leases 1,364

(49,941)
Cash inflows
Interest received 179 179

(50,438)
(4,424)

174

255,717

(54,862)

174

(49,762)

Capital activities
Cash outflows
Purchase of fixed assets (1,351)

(1,351)

Net cash (outflow) / inflow before
financing (10,570)

Financing

Cash outflows

Repayments of amounts borrowed (83,874)
Capital element of finance lease rental

payments (7,300)

(91,174)

Net (decrease) / increase in cash (101,744)

18

(19,478)

(82,014)

(30,730)

(54,688)

(19,478)

181,551

(112,744)

68,807




Malew Parish Commissioners

Notes to the Cash Flow Statement
for the year ended 31 March 2012

1. Reconciliation of net surplus to cash inflow fro revenue activities

2011/12 2010/11
£ £
Net surplus for the year on general fund
income and expenditure account 42,504 80,950
Impairment of asset - 94,576
Depreciation 56,253 22,884
Interest paid 48,577 53,848
Interest element of finance leases 1,364 4,424
Interest received (179) (174)
Increase in debtors (30,459) (2,667)
(Decrease) / increase in creditors (78,517) 101,906
Adjustment to housing reserve - (5,030)
Pension appropriations 1,000 (95,000)
Net cash inflow from revenue activities 40,543 255,717
2. Reconciliation of the movement in net debt
2011/12 2010/11
£ £ £ £
Net debt at 1 April (694,525) (876,619)
Movement in net debt:
(Decrease)/increase in cash in the period (101,744) 68,807
Inflow from decrease in debt financing 91,174 (10,570) 113,287 182,094
Net debt at 31 March (705,095) (694,525)

3. Reconciliation of financing and management ofduid resources

Balance at Balance at

31 March Cash 31 March

2011 movement 2012

£ £ £

Cash in hand 435,152 (101,744) 333,408

Net debt:

Due within one year (83,600) (2,581) (86,181)
Due after one year (1,031,477) 86,455 (945,022)
Finance leases (14,600) 7,300 (7,300)
Total net debt (694,525) (10,570) (705,095)
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Malew Parish Commissioners

General Rate Fund
For the year ended at 31 March 2012

Total rates levied for the year

Add:
Due (to)/from Treasury re prior year
Arrears brought forward

Less:

Discounts

Exempt and unoccupied properties
Collection fee

Refunds

Rates adjustments by Treasury

Total rates collectable
Rates received in the year:

Current year rates

Arrears collected

Balance (toftom Treasury re previol
yeal

Total rates received in the year

Balances outstanding carried
forward:

Due from/(to)Treasury re current year
Arrears - current year
- previous years

At 31 March 2011, an overpayment had been madearor &y the Treasury which meant that the
Authority owed £70,851 to Treasury. This was deeldi¢dtom rate receipts by Treasury in 2011/12 before

payment over to the Authority.

2012 2011
£ £ £ £
553,963 547,954
(70,851) 7,934
18,839 (52,012) 14,259 22,193
501,951 570,147
(22,839) (22,055)
(1,311) (9,389)
(6,006) (5,685)
- (214)
(30,156) (37,343)
3,932 (4,772)
475,727 528,032
481,149 567,222
19,658 4,888
(70,851) 7,934
429,956 580,044
33,762 (70,851)
8,896 14,241
3,113 4,598
45,771 (52,012)
475,727 528,032
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Malew Parish Commissioners

Notes to the Financial Statements
(forming part of the financial statementsfor the year ended 31 March 2012)

1. Tangible fixed assets

Land and Equipment and
Property Wheelie Bins Total
£ £ £

Cost/valuation
At 31 March 2011 3,455,000 306,007 3,761,007
Additions in the year - 1,351 1,351
Disposals in the year - (22,000) (22,000)
At 31 March 2012 3,455,000 285,358 3,740,358
Depreciation
At 31 March 2011 - 179,640 179,640
Charge for the year 33,100 23,153 56,253
Disposals in the year - (22,000) (22,000)
At 31 March 2012 33,100 180,793 213,893
Net book value
At 31 March 2012 3,421,900 104,565 3,526,465
At 31 March 2011 3,455,000 126,367 3,581,367

Valuation of land and property

The Authority has included land and property atuatibn. Valuations were carried out by Chrystal
Commercial, Chartered Surveyors in March 2011. basis for valuation is set out in the statement of
accounting policies. Assets have been valued|ksvia

Operational Operational Infra-
Social Operational Non Non structure &
housing Specialised Specialised Operational Community
dwellings property property property assets Total
£ £ £ £ £ £
Valuation as at 31
March 2011 960,000 1,350,000 615,000 530,000 Nominal 3,455,000

Included within the above valuation is land valaed1,420,000.

Depreciation methodologies

Depreciation is provided on equipment and whesdlis bs they have a finite useful life. Depreciati®n
calculated, using the straight line method, on,co&r periods reflecting the following estimatexkiul
lives:

Equipment and Wheelie Bins - 10 years
Property — 50 years
Computer equipment — 5 years

Expenditure in relation to street lighting is exped in the year incurred and not capitalised.
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Malew Parish Commissioners

Notes to the Financial Statements (continued)
(forming part of the financial statementsfor the year ended 31 March 2012)

2. Assets held

Operational assets Number at Net Changes Number at
31 March 2011 2012 31 March 2012
Dwellings:
Standard dwellings 8 - 8
Other Land and Buildings 3 - 3
Depots and warehouses 1 - 1
Public Halls 1 - 1
Public Offices 1 - 1
Refuse vehicles 4 - 4
Parks and open spaces 1 - 1

3. Capital expenditure and financing
2011/12 2010/11

£ £
Capital investment
Operational assets 1,351 19,478
Sources of finance
Funded from general revenue reserves 1,351 19,478

4. Capital commitments

There were no commitments for capital expendithee had started, or legal contracts entered ipt81b
March 2012 or 2011.

5. Debtors
2012 2011
£ £
Amounts falling due in one year (net of bad debwjzions):
Government departments 33,762 -
Ratepayers 12,009 18,839
Sundry debtors 11,685 8,318
Prepayments 11,924 11,764
69,380 38,921

At the year end a provision of £2,520 (2011: £2)1&& been made against doubtful refuse debts.
6. Cash
The cash in hand figure at 31 March 2012 was £883(2011: £453,153). An analysis of the cash

movements and the movement in net debt is providéte cash flow statement and its notes on pages 1
to 19.
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Malew Parish Commissioners

Notes to the Financial Statements (continued)
(forming part of the financial statementsfor the year ended 31 March 2012)

7. Creditors

Government departments
Sundry creditors and accruals

8. Reserves

Balance at 1 April 2011
Movement in year

Balance at 31 March 2012

9. Accumulated surpluses

Balance at 1 April 2011
Net surplus / (deficit) for year

Balance at 31 March 2012

10. Analysis of net assets employed

General Fund
Housing revenue account

2012 2011
£ £
- 70,850
102,975 110,643
102,975 181,493
Capital Usable
Pensions Revaluation adjustment capital
reserve reserve account receipts
£ £ £ £
(174,000) 1,422,017 1,075,542 24,948
(28,000) (13,623) 49,895 -
(202,000) 1,408,394 1,125,437 24,948
General Housing Housing
Revenue Reserve maintenance
account Account account Total
£ £ £ £
144,999 5,738 71,027 221,764
(1,467) 3,716 4,983 7,232
143,532 9,454 76,010 228,996
2012 2011
£ £
1,608,084 1,602,584
977,691 967,687
2,585,775 2,570,271
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Malew Parish Commissioners

Notes to the Financial Statements (continued)
(forming part of the financial statementsfor the year ended 31 March 2012)

11. Borrowings

Loans outstanding are the amounts borrowed froereatlenders at the balance sheet date. Theypeay
analysed as follows:

2012 2011
Analysis of loans by type: £ £
Isle of Man Bank Loans 1,031,203 1,115,077
Analysis of loans by maturity:
Less than 1 year 86,181 83,600
Between 1 and 2 years 88,107 85,907
Between 2 and 5 years 218,834 260,192
Between 5 and 10 years 278,395 264,176
Over 10 years 359,686 421,202
Total outstanding 1,031,203 1,115,077

In recent years the authority has taken out IOMkBlaman finance to fund long term capital projects.
Each of these loans are unsecured and repayahiea @eriod between 10 and 20 years. The loans are
either variable rate or fixed term loans. The iesércharged on the fixed term loan is 5.52% anthen
variable term loan is 0.45% above Bank base rate.

Such loans have been sanctioned on a loan by laais by both Treasury and the Department of
Infrastructure and/or the Department of Social Gare are secured by way of a Letter of Comfortadsu
by Treasury.

12. Finance leases

The Authority holds the following values of assetsler finance leases, accounted for as part ofttiang
fixed assets as follows:

Equipment
and wheelie bins

£

Net book value at 1 April 2011 25,550
Depreciation (3,650)
Net book value at 31 March 2012 21,900

Outstanding obligations to make payments undeetfirance leases (excluding finance costs) at 31
March 2012, accounted for as deferred liabilitees, as follows:
Vehicles, plant
and equipment
£
Obligations payable in 2012/13 7,300

24



Malew Parish Commissioners

Notes to the Financial Statements (continued)
(forming part of the financial statementsfor the year ended 31 March 2012)

13. Contingent assets and liabilities
No such amounts exist at the Balance Sheet date3drMarch 2011.
14. Post balance sheet events

There have been no events since the date the battieet was produced that would require adjustment
of the financial statements or disclosure in theesdo the accounts.

15. Members’ allowances

During 2011/12 the Authority paid £5,033 (2010/115,531) to its Members in respect of their
attendance at meetings, undertaking duties an@megplities.

16. Employees’ remuneration

The number of employees whose remuneration, exajugiension contributions, was £50,000 or more in
bands of £25,000 was:

2011/12 2010/11

Number of Number of

Employees Employees

Remuneration Band Total Leavers in Total Leavers in
year Year

£50,000 - £74,999 0 0 0 0

17. Related party transactions

The Authority is required to disclose material sactions with related parties — bodies or individua
that have the potential to control or influencetorbe controlled or influenced by the Authority.
Disclosure of these transactions allows reademsstess the extent to which the Authority might have
been constrained in its ability to operate indegeiig or might have secured the ability to limitoémer
party’s ability to bargain freely with the Authoyit

Central Government - has a direct influence over general operations of the Authority — it is
responsible for providing the statutory frameworithim which the Authority operates. It also provide
funding in the form of grants and prescribes thiengeof many transactions that the Commissioners has
with other parties ie housing rents.

All Commissioners and officers of the Authority areked to complete a disclosure statement in réspec
of themselves and their family members/close nadati detailing any material transactions with edat
parties.

Related party transactions and balances with tbgeaparties are disclosed within the relevant nties
the financial statements.

No related party disclosures arose in relationfficers.
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Malew Parish Commissioners

Notes to the Financial Statements (continued)
(forming part of the financial statementsfor the year ended 31 March 2012)

18. Audit fees

During 2011/12 the Authority incurred the followifges relating to external audit and inspection:

2011/12 2010/11
£ £
Fees payable with regard to external audit serngeesed out by the 5,615 5,325

appointed auditor
19. Total rateable value

The total rateable value of the Parish at 31 M&@h2 is £378,873 (2011: £361,331) with a 152p rate
being charged (2011:152p).

20. Statement of Movement on the General Fund Balae

The Income and Expenditure account shows the Aiftemactual financial performance for the year,
measured in terms of the resources consumed artaged over the last twelve months. However, the
authority raises rates on a different accountirgidyaghe main differences being:

» Capital investment is accounted for as it is firmhaather than when the fixed assets are consumed
» Retirement benefits are charged as the amountartegepayable to pension funds and pensioners,
rather than as future benefits earned.

The General Fund Balance compares the Authorifggnding against the rateable income that it raised
for the year, taking into account the use of resewilt up in the past and contributions to fuadd
reserves. This reconciliation statement summatisedifferences between the outturn on the Income
and Expenditure Account and the General Fund Balanc

21. Housing fixed assets

Dwellings
£
Gross valuation

At 31 March 2012 960,000

Depreciation

At 31 March 2011 -
Charge for the year 13,200
At 31 March 2012

13,200
Net book value
At 31 March 2012 946,800
At 31 March 2011 960,000
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Malew Parish Commissioners

Notes to the Financial Statements (continued)
(forming part of the financial statementsfor the year ended 31 March 2012)

21. Housing fixed assets (continued)

Authority Dwellings are valued on a basis thataef their use for social housing. These assets wer
revalued during the year ended 31 March 2011. BHoamt possession value of dwellings at 31 March
2011 was £1,600,000 compared to the balance shket of £960,000.

The difference in value represents the economit toothe Government of providing social housing at
less than open market rents.

22. HRA capital expenditure

No capital expenditure on HRA land and buildingswecurred in either the year ended 31 March 2012
or 2011.

23. Housing maintenance reserve

2011/12 2010/11

£ £
Balance at 1 April 2011 71,027 74,518
Transfer from housing revenue account 4,983 5,426
Adjustment in respect of previous periods - (5,030)
Transfer to housing reserve account - (3,887)
Balance at 31 March 2012 76,010 71,027

24. Gross rent income

Gross rent income is the total rent due for ther ydter voids, write-offs, refunds etc. Voids of iEN
(2011: £Nil) represent 0% of the rental debit tog year, compared to 0% in 2010/11.

25. Housing stock
The housing stock of dwellings at 31 March 2012 wasle up as follows:

2011/12  2010/11
No No
Houses and bungalows 8 8

There were no changes to housing stock in the year.
26. Rent arrears

There were rent arrears of £285 as at 31 March P2APL: £Nil).
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Malew Parish Commissioners

Notes to the Financial Statements (continued)
(forming part of the financial statementsfor the year ended 31 March 2012)

27. Pensions

As part of the terms and conditions of employmehit® employees, the authority offers retirement
benefits. Although these benefits will not actudle payable until employees retire, the authdriyg a
commitment to make these payments. The Authoréstigpates in the Local Government Pension
Scheme administered by Douglas Borough Council ¢éooalance with the Isle of Man Local
Government Superannuation Scheme Regulations 20013. is a defined benefit statutory scheme. The
Authority and its employees pay contributions itite scheme and these contributions are calculatad a
level intended to balance the pensions liabilitigs investment assets.

During the financial year the cost of pensions dbations £33,023 (2011: £34,279) has been chamed
the Income and Expenditure Account. The Authontyst also disclose its share of the assets and
liabilities related to the scheme for its employe€khe assets and liabilities of the Scheme aslat 3
March 2012 were valued by the Fund’s actuaries, &hsrRobertson, using the projected unit method,
which assesses the future liabilities of the Schdimeounted to their present value. The main fifgn
assumptions used in the calculations are:

Assumptions 31 March 2012 31 March 2011
% per annum % per annum

Rate of increase in salaries 4.8% 5.1%

Rate of increase in pensions 2.5% 3.1%

Rate for discounting scheme liabilities 4.8% 5.5%

Expected return on assets 5.3% 6.7%

The actuary has also adopted a set of demogragbicrgtions that are consistent with those usethér
Pension Scheme at the last triennial valuation st 8arch 2010. The actuary used this valuation as
the basis for the FRS17 calculations. The assetiseinsle of Man Local Government Pension Scheme
are valued at fair value, principally market vafoe investments, and the asset categories are shlown
the Isle of Man Local Government Pension SchemeAets.

The fair value of the assets and liabilities heldh®e Authority within the Scheme are as follows:
31 March 31 March

2012 2011

£ £

Fair value of employer assets 565,000 528,000
Present value of funded scheme liabilities (767,000) (702,000)
Net pensions liability (202,000) (174,000)

The fair value of the pension scheme assets até@thvcan be analysed as follows:-

31 March 31 March
2012 2011
£ £
Equities 362,000 354,000
Bonds 141,000 116,000
Property 51,000 42,000
Cash 11,000 16,000

Estimated employer assets 565,000 528,0000
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Malew Parish Commissioners

Notes to the Financial Statements (continued)
(forming part of the financial statementsfor the year ended 31 March 2012)

27. Pensions (continued)

The following transactions have been made in therire and expenditure account during the year:

2011/12 2010/11
£ £
Past service gains - 106,000
Net cost of service
Current service cost 31,000 36,000
Employer contributions (33,000) (31,000)
(2,000) 5,000
Net operating expenditure
Interest cost 39,000 39,000
Expected return on employer assets (36,000) (33,000)

3,000 6,000

The net deficit on the scheme has increased frord 000 to £202,000. An analysis of the movement
during the year is shown below:

2011/12 2010/11

£ £
Net pension liability at the beginning of the year (174,000) (312,000)
Current service cost (31,000) (36,000)
Employer contributions 33,000 31,000
Expected net return on employer assets (3,000) (6,000)
Actuarial (losses) /gains (27,000) 43,000
Past service gain - 106,000
Net pension liability at the end of the year (202(@D) (174,000)

The recommended financial assumptions used ingibert also include the following information:

Breakdown of the expected return on assets by catexy 2011/12 2010/11
£ £
Equities 6.2% 7.5%
Bonds 3.3% 4.9%
Property 4.4% 5.5%
Cash 3.5% 4.6%

The actuarial gains have been further analyselderidllowing table, measured as absolute amounts an
as a percentage of assets or liabilities as agrdeof the financial year:
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Malew Parish Commissioners

Notes to the Financial Statements (continued)
(forming part of the financial statementsfor the year ended 31 March 2012)

27. Pensions (continued)

2011/12 2010/11
£ Actuarial £ Actuarial
gain/loss gain/loss
as % of as % of
assets/ assets/
liabilities liabilities
Value of assets at end of year 565,000 528,000
Total present value of liabilities (767,000) (702,000)
Difference between the actual and expected
return on assets (28,000) 4.96% 2,000 0.38%
Experience (gains)/losses on liabilities (10,000) 1.30% 13,000 1.85%
Changes in the assumptions underlying the
present value of Scheme Liabilities - - - -
Actuarial (losses) /gains recognised in the (27,000) 3.52% 43,000 6.12%

statement

The above figures have been provided by the aetsidoi the Isle of Man Government Pension Scheme
using information provided by the Scheme, and apsioms determined by the Authority in conjunction
with the actuary. Actuarial calculations involvetimmates based on assumptions about events and
circumstances in the future, which may mean thatdésult of actuarial calculations could be affddig
uncertainties within a range of possible values.

The net liability represents the difference betwdss value of the Authority’s share of assets ia th
Scheme and the value of the future pension paymenighich it was committed at that date. These
pension liabilities will be paid out over a periofi many years, during which time the assets will
continue to generate returns towards funding thé&my significant changes in the global equity maske
after 1 April 2012 would also have an impact ondhpital value of the pension fund assets.

In addition, full details of the pension fund acotaican be obtained from Douglas Borough Council,
Douglas, Isle of Man.

28. Investments

The Authority has representation on the board efSbuthern Civic Amenity Site (‘the Board’), a Xoin
Board established under the Southern Civic Amedgrd Order 2000, in accordance with section 7 of
the Local Government Act 1985.

The Board comprises representative members frorougarsouthern local authorities whereby each
representative member has access to the rewardi€x@osure to the associated risks, arising fraen th
operation of the Board. The Board is managed ljoiby its representative members, with no single
member having control or the right to exercise d@nt or significant influence.

Accordingly the Authority’s interest in the Boarsl ¢onsidered to be an ‘Investment’ as defined lpy th
SORP. The Authority, together with the other reprgative members, fund the Board to the extent
necessary to maintain its operations, but have madmpital contribution to the Board and therettie
investment is recorded at nil value.
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Malew Parish Commissioners

Detailed Income and Expenditure Account

for the year ended 31 March 2012

Income
Rates Receivable

Bank Interest

Search fees

Village hall hire

Refuse collection

Lease of office
Administration allowance
Miscellaneous

Total income

Expenditure

Clerk’s salary and expenses
Street lighting

Refuse collection

Rate collection charges
Office expenses
Accountancy fees

External audit fees

Internal audit fees
Insurance

Village hall expenses

Public areas and grounds
Members’ expenses

Loan capital repayments
Loan interest

Finance lease repayment charges
Legal and professional fees
Swimming pool contribution
Finance lease interest

Civic amenity site

Bank charges
Miscellaneous

Toilets

Rates written (back)/off

Bad debt provision

Assets purchased by revenue
Total expenditure

Deficit for the year
Balance brought forward

Balance carried forward

179
1,750
20,230
53,438
69,356
2,220
292

60,241
27,178
191,873
6,006
98,059
8,962
5,615
1,200
17,043
18,136
2,204
5,033
69,369
46,375
7,300
40,997
9,162
1,364
59,090
898
4,045
814
(3,932)
362

1,351
(678,745)

2012

£ £
529,813

174
1,900
19,886
54,017
67,334
2,155
517

147,465

677,278

57,324
31,252
186,014
5,684
101,657
8,485
5,558
3,200
5,209
21,147
7,640
5,531
67,593
48,702
30,730
8,972
9,015
3,881
59,653
742
3,469
502
4,772
2,158

19,478
(698,368)

(1,467)

144,999

143,532

2011
£

516,296

145,983

662,279

(36,089)

181,088

144,999

This page does not form part of the audited finarstiatements
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